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“Mot cong ty khong bao gio vugt ra khéi tam TRINH THI

voc clia pham chdt nguoi lanh dao” (Inamori E :

Kazuo). Doanh nghiép cang phat trién, nha THU THUONG

lanh dgo cang phdi mé rong tu duy, tim CEO Finlogistics

nhin vd ndng tam bdn than de dan dat to : Cong ty CP kinh doanh quéc t€ Fingroup.

chitc hudng tai tuong lai tuoi sang. Do ciing
chinh la tinh than dugc giri gam qua cdu
chuyén cua chi )



Finlogistics dugc thanh 1ap tir nam 2014, dinh huéng 1a mot cong ty
chuyén cung cap dich vu van chuyén qudc t€, vin chuyén noi dia va
khai bao thii tuc hai quan, véi st ménh la cung cép gia tri, dich vy, an
toan va bdo mat cho moi khach hang, trén moi chang dudng va xay
dung moét tiéu chuan dich vu chit lugng cao danh cho khach hang.

Vé6i cuong vi CEO Finlogistics, chi Thuong chiu trach nhiém quéan ly
van hanh céng ty bao gom cac hoat dong nhu: phat trién kinh doanh,
phat trién nhan sy, quan ly tai chinh. Chi ky vong dua céng ty phat
trién hon ca vé quy mo va doanh thu va tao mot moi truong ly tudng
dé cac cong su phat trién hon. Ban than chi cling sé trd thanh mét nha
quan 1y biét cach "quan Iy": tao diéu kién va dong luc cho nhan sy phat
trién hon, dua té chirc tang truéng bén vimng.

Chi Thuong chia sé, diéu ty hao nhit 1a dugc
trao co hoi dé chinh phuc thir thach kho, gip
nhitng con ngudi gia tri, hoc nhiing kién thuac
mdi. Cam thdy ban than 16n 1én titng ngay, c6 ly
tuéng va s ménh dé thuc hién, thiy méi ngay
troi qua that dang gia.

v

Chi Thuong dugc tin tudng trao trong trach ddm nhiém vi tri CEO sau
4 nam gan bo voi cong ty khi tudi doi con rat tré. Chi tam su: “Viéc
chuyén tir lam chuyén mén sang lam quan 1y la 1 hanh trinh kho khan,
tulam chuyén mon, nghiép vu sang quan 1y con ngudi. Ky luat ban than
da kho, van hanh ca 1 tip thé gan 40 ngudi con kho hon gap nhiéu lan.
Kho khan la c6 that nhung hanh trinh hoc hoi dé trd thanh 1 ché dua
ding sau cho nhan su phat trién, t6 chic ti€n l1én phia truée ctng rat
hay ho va dang dé€ chinh phuc”.

Chi Thuong la ngusi khong ngliing trau doi, hoc hoi dé phat trién ban
than khong chi trong linh vuc chuyén mon. € c6 thé dt nang luc 6 vi
tri chiu trach nhiém vé hiéu qua hoat déong cong ty, chi Thuong tich
cuc tu trau doi ban théan, hoc thém vé quan tri mét cach bai ban, tham
gia cac khoa hoc dai han, cac budi workshop ngan han, nhitng budi
chia sé,...



Giong nhu nhiéu ngudi tré khac, chi follow rat nhiéu CEO ctia cac cong
ty lau doi 1an cong ty startup, dé hoc hdi kinh nghiém va dugc ti€p
thém nang lugng tich cuc.

Hay nhiing ngudi thay, mentor rdt muc tan tam nhu sép c, tién boi
trong nghé va mdt nhém ban la CEO ctia cac cong ty khac nhau, c6
cung mdi quan tam va dang gap van dé/ndi dau nhu minh. Moi ngudi
thudng xuyén trao ddi cing nhau chia sé nhiing van dé, cach lam, mot
vai thang anh em lai ngdi v6i nhau review ti€p, cé sach hay thi gisi
thiéu cho nhau.

Chi cling ¢ gang duy tri thoi quen
doc sach, khoang 1-3 tiéng trudc khi
di ngt, v6i s6 dau sach vé quén tri
nhu: Tt t6t dén vi dai, Xay dung dé
trudng ton. Chi cting 1a fan hdm méd
cta bac thdy quan tri Inamori
Kazuo, tam dic v6i cong thirc thanh
qua trong cong viéc va cudc doi =
cach tu duy x nhiét huyét x nang
luc, m6 hinh quan tri Amoeba thanh
1ap cac team nho tu chi.

Du la vay, chi Thuong van luén dau dau

tran trd tim cach dua cong ty vugt qua
giai doan kho khan chung cta thi truong,
tim kiém va nhan ban nhiing ngudi cong
su cung chi huéng va xay dung dugc doi
ngii k€ cdn tu ch.

Thay cho 16i két la d6i duing tam tu chia sé ctia chi Thuong vé hanh
trinh 6 nam gin bo vai Finlogistics:

“Bén canh gia dinh thi thuong hi€u cong ty cling la thir khién minh xa
than ma bao vé, khong cho phép ai c6 thé lam hu hai né. 6 nam 6 Fin,
ngoai viéc may man thi minh cting rat tu hao vi ludn ludn hét minh
tung gidy tung phut, chudn bi sdn sang ca tri, luc va tam thé dé khi co
hoi dén thi nhanh tay ndm bét. Ngam lai, néu minh khéng dt bén bi
thi lam gi c6 co hoi di nhanh hon, néu minh khong ngiing né luc thi
lam sao dt sang su6t dé nhan thay co hoi téi. Thé nén, van la da
nang, du gié hoa sé nd”.



Xu hudng ¢

Tuan qua, giti cong nghé va cong dong doanh nghiép duge dip ban tan
xOn xao véi chuyén CEO, kiém dong sang 1ap OpenAl, Sam Altman bj
sa thai. Viéc sa thai mot 1anh dao cdp cao tat nhién co rat nhiéu “tham
cung bi si”. Moi don doan thudng chi cham t6i bé mat cta van dé
nhung diéu d6 khong ngan chung ta tim ki€m mau s6 chung tir cac sy
kién.

B3I SA THAI CEO KHONG PHAI VIEC HIEM

Nghién ctu cia Margarethe Wiersema, chuyén gia hang dau nghién
clu vé viéc k€ nhiém va thay thé€ CEO, Giao su tai Truong Kinh doanh
Paul Merage, Dai hoc California, cho thdy viéc sa thai CEO la rat phd
bién. Nghién ctltu vé viéc thay déi CEO ¢ 500 cong ty dai chiung 16n
nhit Hoa Ky da phat hién ra ring, 37% la bi sa thai, 34% la nghi huu
s6m va chi 29% la nghi huu dang 10 trinh. Trong do6, “nghi huu sém”
hau nhu ludén 1a mot uyén ngi cho viéc budc phéi réi bd chic vu. Nhu
vy, c6 t6i 71% s6 vu ra di co thé duge coi la khong tu nguyén.

Sam Altman ctia OpenAl cling chi la mot trong danh sach rat dai nhing
nha sang 14p néi ti€éng bi sa thai khoi cong ty ctia chinh ho. Danh sach
nay co thé ké dén nhiing cai tén dinh dam khac nhu Jack Dorsey va
Noah Glass ctia Twitter, Travis Kalanick ctia Uber, Andrew Mason cda
Groupon, Jerry Yang cta Yahoo, David Neeleman ctia JetBlue... Dac



biét, chiing ta khong thé khong nhic dén su kién kha am 1 khi Steve
Jobs bi sa thai khoi Apple.

O Vviét Nam, chic hdn moi ngudi van con nhé viéc 6ng Truong Pinh
Anh réi FPT sau hon mdt nam ngo6i ghé nong. Tat nhién, van hoa cta
chang ta thudng han ché€ néi nhiing tu “sa thai” mot cach truc dién,
nhung chic chin, ty 1€ CEO phai bat dic di roi khai vi tri la khong nho.

VAY QUYET DINH SA THAI
MOT CEO CO TOT KHONG?

Viéc sa thai CEO thuong dién ra khi hiéu qua hoat dong kinh doanh di
xuong, vi 1€ thuong, tir hoi dong quan tri dén nhan vién déu coi cac
giam ddc diéu hanh la nhan t6 quyét dinh hiéu qua hoat déng ctia cong
ty.

Nhung viéc sa thai CEO thudng it dua trén nhling co sé ro rang vé cai
thién doanh thu, trong khi c6 thé ngay lap tiic tac dong tiéu cuc dén
gia ¢ phiéu hay té hon, su gian doan trong t6 chirc c6 thé dé lai cho
cong ty nhiing tén thuong lau dai.

Quyét dinh sa thai CEO dén tir hdi dong quan tri cling it khi la quyét
dinh c6 chii y va 19 trinh tir truée. N6 thuong duge dua ra duéi ap luc
ctia nha dau tu khi tinh hinh tré nén xau di trong mét thai gian ngin
va cac hanh dong cé ké hoach truéc doé khong tao ra két qua. Vi vay,
no thuong la gidi phap cudi cung nhu ki€u “t6i hau thu”, mang tinh
chan an nha dau tu nhiéu hon.

Ban than viéc sa thai CEO ciing lam suy yéu kha
nang giam sat chién luge ctia hoi dong quén tri va
kho khan con kéo dai trong giai doan lam viéc véi
CEO méi duge b6 nhiém. Cling theo nghién cltu ctia
Margarethe Wiersema, cac cong ty sa thai CEO
khong c6 su cai thién dang ké nao vé doanh thu hoat
dong va gia cd phiéu, cling khong thé tim thdy mot
thuéce do nao cho thay viéc sa thai CEO c6 tac dong
tich cyc dén hiéu qua hoat dong.

Sa thai CEO la mdt cau chuyén dau thuong trong
cudc doi ctia bat ky cong ty nao va bat ky CEO nao,
bat chidp nhing phat biéu hai hoa trong thong cao
bao chi. N6 thusng gin v6i nhiing van dé kinh doanh
va hiéu qua diéu hanh nhung nguyén nhan sau xa
thuong khong phai nhu vay.




NGUYEN NHAN SA THAI CEO LA Gi?

Ngudi ta thudng tin rang CEO bi sa thai vi két qua tai chinh hién tai.
Nhung trong nghién ctru “Tai sao CEO bi sa thai” cia Mark Murphy,
nha sang 1ap LeadershipIQ.com cho réing, phan 16n CEO bi sa thai vi
cac van dé mang tinh niém tin hon.

Nang luc chic chin 1a mot phan ctia vdn dé, nhung thuong thi CEO
déu la nhitng ngudi xuat sic, van dé la sy khong phu hgp gitta phong
cach lanh dao ctia ho véi van hoda ctia cong ty.

Trudng hop Steve Jobs bi sa thai khéi Apple 1a mot vi du. Ong bi sa thai
nam 1985 sau khi phat trién Apple tir con s6 0 tré thanh mot thuong
hiéu huyén thoai tri gia hang ty USD. Ngudi ta don doan rang nguyén
nhan la phong cach quén ly mang tinh d6i dau va kj ning giao ti€p ca
nhan han ché cta Steve Jobs. William Simon, dong tac gia cudn “iCon:
Steve Jobs, Dao luét thir hai vi dai nhét trong lich sit kinh doanh”, cing
khang dinh Steve Jobs “doi hoi rdt nhiéu & nhirng ngudi lam viéc cung...
Anh dy rat tuyét, nhung da khién moi ngusi qua kho khan khi cting lam
viec”

Trong “FPT Bi luc”, anh Nguyén Thanh Nam ciing viét kha nhiéu vé
“tham cung bi s’ chuyén xung dot vé van hoa gitta thé hé 1 va thé hé
2 tai FPT hay gilta Truong Dinh Anh va cac bd 1do nhu mét phan Iy giai
cho su “that bai” trong viéc chuyén giao thé hé lanh dao tai FPT.

Ban than viéc OpenAl sa thai Sam Altman ciing la mot thong tin gay
soc khi ma ho dang dugc cho 1a an nén lam ra va cong cu ChatGPT
dang ki€m dugc rat nhiéu tién, Sam khong bi sa thai vi nang luc.

Nhitng CEO mang phong cach thuc dung, quyét liét theo ki€u ménh
1énh sé rat khé dé phu hgp véi van hoa cong ty dan cht, dé cao sang
ki€n ctia tung ca nhan. Ngugc lai, nhiing ngusi mang phong cach 6n
hoa, bao boc lai khé phti hgp véi cong ty dé cao van hoa thi truong, su
canh tranh va két qua.

Co vé kha dé dang khi chi ra nhiing sai lam ctia
nhitng CEO bi sa thai. Nhung khi danh gia
nguyén nhan ctia n6 nim & sy khac biét vé
phong cach, thi cau héi dit rala CEO cO nén va [y e Y Y e e
c6 thé ty thay d6i minh cho phu hgp véi van
hoa cong ty? Trudce khi tra 16i cau hoéi nay, co 1é
can tra 16i ciu hoi tru6e do, phong cach lanh
dao ciia ban 1a gi va n6 sé pht hgp véi té chitc
c6 van hoa kiéu nao?
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https://hbr.org/2002/12/holes-at-the-top-why-ceo-firings-backfire
https://hbr.org/2002/12/holes-at-the-top-why-ceo-firings-backfire
https://hbr.org/2015/06/why-ceos-dont-get-fired-as-often-as-they-used-to
https://hbr.org/2015/06/why-ceos-dont-get-fired-as-often-as-they-used-to
https://www.forbes.com/sites/markmurphy/2015/07/16/leadership-styles-are-often-why-ceos-get-fired/
https://www.forbes.com/sites/markmurphy/2015/07/16/leadership-styles-are-often-why-ceos-get-fired/
https://vietnambusinessinsider.vn/fpt-bi-luc-su-xung-dot-ve-van-hoa-giua-the-he-1-va-the-he-2-tai-fpt-hay-giua-truong-dinh-anh-va-cac-bo-lao-a27727.html
https://vietnambusinessinsider.vn/fpt-bi-luc-su-xung-dot-ve-van-hoa-giua-the-he-1-va-the-he-2-tai-fpt-hay-giua-truong-dinh-anh-va-cac-bo-lao-a27727.html
https://vietnambusinessinsider.vn/fpt-bi-luc-su-xung-dot-ve-van-hoa-giua-the-he-1-va-the-he-2-tai-fpt-hay-giua-truong-dinh-anh-va-cac-bo-lao-a27727.html
https://vietnambusinessinsider.vn/fpt-bi-luc-su-xung-dot-ve-van-hoa-giua-the-he-1-va-the-he-2-tai-fpt-hay-giua-truong-dinh-anh-va-cac-bo-lao-a27727.html
https://www.leadershipiq.com/blogs/leadershipiq/35353153-why-the-ceo-gets-fired-change-management-and-more
https://www.leadershipiq.com/blogs/leadershipiq/35353153-why-the-ceo-gets-fired-change-management-and-more

Goc Quan tri

TAP TRUNG VAO
DIEM MANH
DE VUOT TROI

banh gia diém manh la nén tang ctia tam Iy hoc tich cuc. Trong cac bai
viét cia minh, Martin Seligman (thuong dugc coi la cha dé ctia tam ly
hoc tich cyc) 1ap luan rang, bang cach hiéu nhitng gi moi ngusi lam tot,
ho c6 thé dugc trao quyén dé song mot cude song tt dep trén nhiéu
linh vyuc khac nhau (Peterson & Seligman, 2004). Hay nhu Peter
Drucker (cha dé ctia quan tri hoc hién dai) cho ring, chting ta chi lam
viéc hiéu qua dya trén nhitng diém manh ctia minh.




Ol

Lgi ich cua vié€c st dung
diém manh trong cong viéc

Nhiéu nghién cttu da nhan manh nhiing lgi ich ca nhan va nghé nghiép
ctia viéc van dung thé manh vao cong viéc.

biém qua cac phat hién tir ba danh gia vé diém manh ndi bat tai noi
lam viéc (VIA, CliftonStrengths, and Strengths Profile) cho thay rang
viéc vin dung cac diém manh vao céng viéc sé dan dén sy hai long, su
gan két v6i cong viéc va hiéu suat lam viéc cao hon (Miglianico,
Dubreuil, Miquelon, Bakker, & Martin-Krumm, 2020).

Hon nira, viéc thuong xuyén sit dung diém manh trong cong viéc cod
lién quan dén viéc giam cac hanh vi khong mong muon, chdng han nhu
cu xir tho 16 véi ngudi khac hoac di lam mudn (Littman-Ovadia, Lavy,
& Boiman-Meshita, 2017).

biéu tht vi la, viéc chlng ta c6 duge trao co hoi dé phat huy diém
manh cia minh hay khéng cling anh huéng dén hiéu suit va dong luc
ctia cad nhom.

M6t nghién ciru trong béi canh cac doi choi thé thao chuyén nghiép
da phat hién ra rang nhiing van dong vién cam thdy c6 thé phat huy
diém manh ctia minh trong ddi sé c6 thanh tich tét hon va cam thay
gan bo voi doi hon. Dong thdi, no cling lam giam cac hanh vi rat lui
(tac 1a y dinh r&i nhom ctia mot ngudi; Tett & Meyer, 1993).

Nhin chung, nhitng phat hién nay chi ra moét loat 1gi ich cho ca ca nhan
va cong ty khi stt dung diém manh ctia minh tai noi lam viéc.




02

Cach tim ra diém manh

Mot nha lanh dao gioi dan dat bing viéc lam guong, boi vay ching ta
can thé hién mic do xudt sic va cam két doi v6i sy phat trién va két
qua ctia tap thé thong qua két qué ca nhan. Va ta c6 manh mdi dé bat
dau bang viéc tim cach phat hién ra diém manh ctia minh.

Cdch ddu tién ban cé thé tham khdo,
dé Ia thd bat dau véi cdac bai kiém tra tam ly.

Day la 3 bai kiém tra ma ban c6 thé thi. Nhung hay nhd, khong c6 bat
cir bai kiém tra nao tra 16i chinh xac hoan toan thé€ manh ctia ban. Ban
chi nén dung né dé tham khao.

Bang héi VIA (SSQ-72)

Cong cu hitu ich dau tién dé danh gia diém manh cta tinh cach la Bang
cau hoi vé diém manh (SSQ-72) ctia Rashid va dong nghiép dua ra vao
nam 2013. Ban dau Bang ciu héi dugce phat trién cho tré em nén duge
goi la Signature Strengths Assessment of Youth (Khdo sat SSAY).

Ngay nay, thang do trén bao gom 72 muc danh gia v6i 24 diém manh
can ban cho nguai 16n. Cac nha khoa hoc da kham pha ra 24 diém manh
can ban tao nén nhiing diém tét nhit trong tinh cach cta ching ta.
Moi ngusi déu s6 hiu tat ca 24 diém manh nay ¢ cac mic do khac
nhau, vi vdy mi ngudi sé c6 mot ho so diém manh riéng biét.

Ban c6 thé hoan thanh bai danh gia SSQ-72 mién phi thong qua
duong link https: / /www.viacharacter.org/survey /account /register
hoac tai trang web cta bai hoc Toronto

https:/ /strengthsbasedresilience.com /assessments /flourishing

Bai kiém tra Wingfinder ctia Red Bull

Red Bull Wingfinder la bai danh gia tinh cach tap trung vao diém manh,
nhiing diéu ma ban c6 khuynh huéng giéi mot cach bam sinh. N6 cling
cung cdp mot loat cac cong cu va tai liéu hudn luyén dé giap ban phat
trién diém manh ctia minh.


https://www.viacharacter.org/survey/account/register
https://strengthsbasedresilience.com/assessments/flourishing

Bai kiém tra nay c6 thai lugng khoang 35 phtt, véi khoang 280 cau hoi
va ngay lap tic tra vé bao cao phan hoi dai 19 trang sau khi hoan thanh.
Wingfinder dua ra mot cach ti€p cén vui vé, nhe nhang dé kham pha
bdn yéu t6 anh hudng dén viéc xac dinh kha nang tuyén dung va thanh
cong trong su nghiép. Ban c6 thé hoan thanh bai danh gia Wingfinder
mién phi thong qua trang web Wingfinder ctia Red Bull:

Bai kiém tra nay la mot btic anh chup nhanh vé tinh cach ctia chting ta
khi moi viéc dién ra tot dep. N6 gitip ta kham pha nhiing nguyén nhan
co ban dan dén hanh vi clia chung ta.

Bai kiém tra nay con gitip kham pha phan Gng ctia chtng ta truéc cang
thang va nghich canh ciing nhu kham pha nhimng diém manh trong
cong viéc va khong lién quan dén cong viéc.

Bai danh gia bao gom hon 100 cau hoi va cung cap bang phan tich dugc
x€p hang gom 28 diém manh (va diém manh qua mic - overdone
strengths) sau khi hoan thanh. Bai kiém tra cling gitip phan loai nguci
tham gia vao ba trong s6 bay nhom Hé thong Gia tri Pong luc va mot
trong 13 kiéu phan tng truéc Xung dot.

Day la tham khéo hitu ich néu ban tim ki€m céac ggi y nham cung cap
cac diéu kién hé trg t6t hon cho viéc giao ti€p hiéu qua trong té chiic.

Néu quan tam, ban c6 thé tim hiéu thém vé SDI 2.0 tai trang web:

Ong goi ¥ cach dé kham pha ra diém manh la phan tich nhitng phan
héi. Ong gai y: Mbi khi ban dua ra mot quyét dinh hay c6 mot hanh
doéng quan trong, hay viét ra gidy nhitng gi ban du doan sé xay ra. Chin
hoac muoi hai thang sau, hay so sanh két qua thuc t€ v6i nhiing gi ban
da du doan.

Drucker da thuc hanh phuong phap nay gan 20 nam va méi lan thuc
hién 6ng déu rat ngac nhién khi kham pha thém vé ban than.

Néu kién tri thyuc hién, phuong phap don gian nay sé chi cho ban thay
dau la thé manh cta minh chi trong mot thoi gian ngan, ti hai dén ba
nam. D6 chinh la diéu quan trong nhit ma ban can biét. Phuong phap
nay con gitip ban nhan ra minh c6 b6 16 co héi hay khong khi ban lam
hay khong lam mét diéu gi do.


https://www.redbull.com/int-en/wingfinder
https://www.corestrengths.com/

Hau hét phan hoi déu nhan manh vao mat tiéu cuc, di€ém can cai thién.
Tuy nhién, néu qua cht trong vao cac linh vuc c6 van dé sé ngan can
ching ta gat hai dugc cac thanh qua tot nhat. Bai tdp RBS dem dén
mot trai nghiém phan hoéi doc dao, gitip can bang lai cac phan hoi tiéu
cuc. Bai tap nay gitip ban hi€u va tan dung cac uu diém ndi troi, khai
thac cac nang luc ma c6 thé ban chua biét, tir d6 gia tang co hoi phat
trién su nghiép ctia ban.

Bai tdp nay la mdt nghién cGu clia t6 chtc tich cuc (Positive
Organizational Scholarship - POS). Cac hoc gia vé hanh vi t6 chirc nhan
thdy, khi tip trung vao cac pham chat tich cuc nhu tinh bén bi, su tin
tudng, doanh nghiép cé thé gat hai thanh cong rat an tugng. Hang
nghin nha diéu hanh, ciing nhu cac 1anh dao tuong lai theo hoc tai cac
truong kinh doanh trén thé giéi da hoan thanh bai tap nay.

Dé 1am bai tap nay, ban thuc hién tuan tu 4 budc nhu sau:

e Budc 1: Tim ngudi trg gitip va xin phan hoi. Buéc nay ban can
thu thap phan hoi tir dong nghiép, gia dinh, ban bé, thay cd
trong qua khir va hién tai. Hay nho ho dua ra vi du cu thé vé
nhiing thoi diém khi s¢ trudng ctia ban dac biét hitu ich.

e Budc 2: Nhin ra nhitng diém chung. Hay xem nhitng mau chung
nao xuat hién trong cac phan hoi. Hay sip x€p lai nhiing diéu
do6 vao mot bang nham tao nén mot bic tranh ré rang vé ban.

e Budc 3: Tu hoa chan dung. Hay vi€t mot bai tu hoa chan dung
vé ban than, trong d6 tém tit va chit loc nhitng théng tin tich
lty dugc.

e Budc 4: Thiét k€ lai ban mo ta cong viéc dua trén nhitng gi minh
thanh thao.

Tim hiéu thém vé RBS tai day:
Tim hiéu thém vé POS tai day:

Néu ban quan tam cu thé vé bai tdp RBS, hay nhan lai dé toi viét mot
bai riéng.

Trén day la 3 cach ban c6 thé tham khao dé tim ra diém manh ciia ban
than. Nhung hdy nhg, viéc tim ra diém manh luon can ban phéi thuc
su dau tu vé thdi gian, su cha tam, cam két va thuc hanh viéc quan sat,
thu thap phan hoi va lam nhiéu lan.


https://reflectedbestselfexercise.com/about
https://positiveorgs.bus.umich.edu/
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Dua vao diém manh dé bat 1én

Sau khi nhin ra nhitng diém manh cia minh, truéc tién, ban hay tim
cach dé tin dung thé€ manh ctia minh trong cong viéc. b6 c6 thé la viéc
ban thi€t ké lai bAng mo ta cong viéc ctia ban than.

Sau do6, ban hay ren luyén dé€ tang cuong thé manh ctia minh. Két qua
tr viéc phan tich phan hoi sé nhanh chéng chi cho ban thay nhiing linh
vuc ndo ban can cai thién k§ nang, linh vuc nao ban can rén luyén thém
ky nang m&i. N6 ciing chi cho ban thdy 16 hdng kién thic cta ban -
thuong thi ¢6 thé khic phuc duge.

Drucker con khuyén ban nén nhén ra nhiing linh vuc ma sy kiéu cang
khién ban tré nén vo tam, ths o, dé roi cudi cung phai cd gang khic
phuc diéu d6. Hay xem mdt su thanh cong hay tinh huéng nao d6 da
khién ban bo bé kién thiic trong linh vuc khac dén miic gan nhu khong
biét gi. Vi dy, ban dang rat thanh cong trong linh vuc k¥ thuit, nhung
lai khong bao gi¢ quan tam dén Tam ly hoc. Nén khi lam quan ly, ban
gap phai rat nhiéu thach thirc khi xt Iy cac vian dé vé con ngudi nhu
xay dung méi quan hé, dong vién,... Ong khuyén khich ching ta khong
nén chi quan tam dén kién thirc trong mot linh vuc qua hep. b6 khong
phai la cach dé dat dugc hiéu suat cao.

Mot viéc khong kém phan quan trong khac la ngan nglra nhiing thoi
quen xdau - nhiing th khién hiéu qua lam viéc ctia ban bi kim ham.
Nhung quan trong hon, chi bang cach tap trung vao diém manh maoi
gitp ban dat dugc hiéu suit cao va vuon lén vugt troi. Hay séng va lam
viéc tir noi manh mé nhat cta ban - tir diém manh ctia ban - mdi ngay.

Nguyén Thi Phuong -
Tong hop va gidi thiéu

Tham khao:

Miglianico, M., Dubreuil, P., Miquelon, P., Bakker, A. B., & Martin-Krumm, C. (2020). Strength use in the workplace: A
literature review. Journal of Happiness Studies, 21(2), 737-764.

Littman-Ovadia, H., Lavy, S., & Boiman-Meshita, M. (2017). When theory and research collide: Examining correlates of
signature strengths use at work. Journal of Happiness Studies, 18(2), 527-548.

Tett, R. P., & Meyer, J. P. (1993). Job satisfaction, organizational commitment, turnover intention, and turnover: path
analyses based on meta-analytic findings. Personnel Psychology, 46(2), 259-293.
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Bai viét “Quén Iy ban than” Peter Drucker. Xuét ban 1an dau thang 3 & 4 nam 1999.




Piém tin P

BUOI SINH HOAT
CUA CLB SACH
VA NHUNG CAU CHUYEN

Budi sinh hoat thtr 6 & 7 ctia CLB Sach va nhiing cau chuyén da dién ra
trong hai budi chiéu thu Ha Noi tuyét voi ngay 12 /11 va ngay 26 /11.

Budi sinh hoat thit 6 c6 chi dé
"Hiéu vé su hinh thanh tri khon"

v6i khach mai la Binh Phuong Théo, Giam ddc Phat trién Chuong trinh
An Nam Education va ngudi dan chuyén la anh Nguyén Manh Hung,
Giam doc EduKid. Cac cau chuyén dugc ggi mé tir cudn "Su ra doi tri
khon 6 tré em", Jean Piaget. Tai day, moi ngudi da cung nhau thao luan
vé nhitng cau héi nhu: Nhing tién trinh tri khén dién ra nhu thé nao?
Moi quan hé gitra tri khon v6i hai qua trinh co ban - dong hoa va diéu
tiét & tré nho? bau la cac giai doan phat trién ma bat ky con ngudi nao
cling phai di qua?



Con chtt dé budi sinh hoat s6 7 1a
“Hiéu ly thuyét vé nhiéu dang tri kh6n”

cling da dién ra day hao hing. Cau chuyén xoay quanh cuén sach “Co
cdu tri khén” ctia GS tam Iy hoc ngudi My Howard Gardner cing chia
sé ctia chi Nguyén Thi Phuong, Giam déc Truong Quan tri Hiéu Liém
(Hoc vién Agile) va dan mach ctia anh Duong Trong Téan, Giam déc Vién
Libero.

V6i kinh nghiém ctia mét ngudi lam nghé gido duc, tim hiéu vé tam ly
hoc gidao duc nhiéu nam va la dong dich gia ctia cuén sach méi nhat
trong T sach Tam li hoc Gido duc Canh Buoém, chi Phuong da khoi goi
nhiing ndi dung cot 16i ctia ly thuyét vé nhiéu dang tri khon MI (Theory
of Multiple Intelligences) theo Howard Gardner, cac dang tri khon; cac
tiéu chi tri khén, nhan t6 dong vai tro trung tam, hinh mau, van dé lién
van hoa ctia mdi dang tri khon ...

Bén 1€ cudn sach, cac cht dé lién quan nhu: Al c¢6 phai mot dang tri
khon khong? Tai sao EQ lai khong duge dua vao phan loai trong cac
loai tri khon? Hién tai, cong trinh nghién ctu ctia Gardner da tim ra
may loai tri khon? Céac thuc hanh gido duc cu thé, vé “mon chinh”,
“mon phu” trong cac truong hoc... da khién khong khi budi sinh hoat
thém th vi.

CLB sinh hoat theo lich 2 tuan/lan. Han hanh chao d6n moi ngusi
tham gia CLB Sach va nhiing cau chuyén ky ti€p theo nhé!.



Gap ga Libero #3:
NHAN DIEN VAN HOA NHAT
Tao Igi thé canh tranh cho cac cong ty cong nghé

Budi Gap go Libero #3 vé6i chit dé “Nhan dién Van hoa Nhat: Tao lgi
thé canh tranh cho cac cong ty cdong nghé” da dién ra trong bau khong
khi &m cting vao chiéu ngay 18 /11 v6i su gop mat ctia dién gia Nguyén
Qudc Vuong - chuyén gia vé van hoa va giao duc, ngudi da trai qua
hanh trinh hoc héi va lam viéc tai Nhat Ban, du6i su dan dit ctia anh
Vi Van Vinh - Giam déc Cong nghé, Cong ty TNHH Relipa.

Tai budi chia sé, dién gia Nguyén Qudc Vuong da gitp moi ngudi hiéu
ro su khac biét gitra van hoa lam viéc tai Viét Nam va Nhat Ban; tam
quan trong ciia van héa trong kinh doanh va lam thé nao né c6 thé anh
hudng dén mai quan hé v6i khach hang Nhat Ban va kham pha co hoi
tiém nang thong qua hiéu biét va ton trong van hoa, lich sit va béi canh
xa hoi ctia dat nude “Mét troi moc”.




Chuyén dé:
Quan tri Tiép thi va
v Ban hang cho nha diéu hanh

Nham mé rong két ndi va lan toa gia tri tri thitc ctia chuong trinh Nha
diéu hanh thé hé mai - NextGen Executive, Truong Quan tri Hi€u Liém
dé md cho viéc dang ky tham gia cac chuyén dé ctia chuong trinh cho
cac quan ly va 1anh dao doanh nghiép, la nhiing ngusi chua phai hoc
vién NGE nhung c6 cing méi quan tam va mong mudn giao luu, két nai.

/3 TIEP THI VA BAN HANG
HIEU-LIEM m mn

Quan tri marketing: | Seminar: Ty dong hoa
Nhu cau, chan dung khach hang hoat déng Tiép thi
va cac mo hinh phd bién

i1/ =4| Haoc tir déi tho

[E!'IE Kénh va phéu marketing

chuyén déi sd trong marketing Online + OFfline
8 Quan tri ban hang

‘ -
D6 Quée Viat
Chuyén gia va T dong

bang ky tham gia tai:

Thoéng tin chi tiét vé chuong trinh Nha diéu hanh
thé€ hé méi - NextGen Executive:



https://forms.gle/ryTHw6c6wzZNRsQr9
https://hieuliem.edu.vn/chuong-trinh-dao-tao-nha-dieu-hanh-the-he-moi/
https://hieuliem.edu.vn/chuong-trinh-dao-tao-nha-dieu-hanh-the-he-moi/

Goc nhin

v

QUAN LY BAN THAN
THEO QUAN PIEM CUA
PETER DRUCKER

Trong chuong 1 “Quan ly ban than” ctia cuén
sach “Nhirng nguyén Iy quan tri bat bién moi
thoi dai”, Peter Drucker nhan thay tir nam 1999
rang chung ta dang s6ng trong mot thaoi dai day
co hoi, noi viéc chuyén tu vai tro nhan vién
quan 1y sang tu quan ly ban than tré nén phd
bién. b€ dat dugc thanh cong, quan trong nhat
la hiéu r6 diém manh ctia ban than. Thuong
xuyén danh gia phan hoi cé thé giup xac dinh
diém manh va tir d6 tao diéu kién, rén luyén va
ngan chan thoi quen xau.

Ngoai ra, cach thirc lam viéc cling quan trong nhu viéc hi€u ré di€ém
manh. Mdi ngudi c6 cach lam viéc riéng, viéc nhan biét va phat huy s6
truong la chia khoa dé dat hiéu suit cao. Quan trong hon la biét cach
tu hoc theo phong cach ca nhan, co6 thé 1a thong qua doc, nghe, viét,
hoac thuc hanh.

Hé gia tri ca nhan ciing dong vai tro quan trong trong qua trinh phat
trién su nghiép. Viéc dat ra cau hoi vé loai ngudi minh mudn trd thanh
mobi ngay va thiét 1ap muc tiéu ngan han 14n dai han l1a yéu t6 quyét
dinh sy thanh cong.

Trach nhiém trong giao ti€p va chip nhin su da dang ctia ngudi khac
cting la k§ nang quan trong trong maéi quan hé cong viéc. Cudc song
nghé nghiép khong phai 1a hanh trinh tuyén tinh, va chuin bi sém cho
su nghiép thi hai vao ntra sau cudc doi la mot chién luge thong minh.
Co nhiéu cach dé bat dau su nghiép thir hai, bao gom tao ra mot su
nghiép mdi, phat trién song song, hodc tham gia vao cac t6 chic xa hoi
va phi lgi nhuan.



Trong chuong nay, toi da biét duge thém mot diéu méi mé, do 1a “Cach
thirc lam viéc ctia méi ngusi mang ddu 4n ca nhan rat nhiéu, n6 anh
huéng béi méi trudng, va duge dinh hinh trudce rat 1au va hi€m khi thay
d6i hoan toan.” Biéu nay khién tdi nhén ra ring cach thirc lam viéc ctia
minh dugc xay dung tu rat lau truée day. N6 bi anh huéng rat nhiéu
bdi mai truong giao duc cling nhu moi truong s6ng xung quanh.

Tuy nhién, c6 mdt s6 diéu khién tdi cam thdy kha ban khoan nhu:

“Lam viéc hiéu qua dua
trén diém manh chir

Viéc nay c6 xung dot véi

viéc phat trién ban than

khong phai di€m y€u hay JEEtEREREspieeyNts
viéc ngodi khd ning” |[RERia i

Hay tai sao viéc tu quan ly ban than thuong kho hon viéc dé€ nguoi khac
quan ly minh?

Hodc viéc danh gia diém manh thong qua phan hoi c6 thuc sy dem lai
két qua chinh xac? Theo trai nghiém ciia toi thi viéc danh gia két qua
ctia mdt quyét dinh & qua khtt con phu thudc vao kién thirc, tu duy va
hoan canh tai thoi diém do. Mot quyét dinh co6 thé co két qua khong
tot so voi tuong lai nhung lai la quyét dinh tét nhit & thoi diém do.

Lién quan dén cht dé “Quan Iy ban than” nay, toi cling c6 khong it trai
nghiém thuc t€ trong cong viéc va cudc song.

“Sukhacbiét ndm & caich ho |GGG, N
D ’ - Toi la mot nguoi thich
UL SRR O qoc va ban toi 1a mot
thich doc ndm bét thong tin  [RETeRRE T Tt
bing cach doc va ty nghién bR Ee RN
clru, ngudi thich nghe thich  [IRREIECEIRCR N Sy
, ~ 1 As A - mét van dé toi thuéng tu

tuong tac xa hoi va hoc tap IR
: : N tim cach giai quyét. Con
qua chia sé cia ngudi khac’ ban t6i, anh &y la mot
nguoi hoc qua viéc nghe
ngudi khac chia sé, thich cafe cing moi ngudi, tham du hoi thao, lang
nghe ho chia sé va khi gap mot van dé diéu dau tién anh ay lam 1a nghi

xem ai s€ gitp anh ay giai quyét van dé nay.




“Cach thirc 1am viéc ctia méi ngudi mang dau an ca nhan rat nhiéu, né
anh huéng bdi moi trudng, va duge dinh hinh truée rat 1au va hi€m khi
thay déi hoan toan.” Diéu nay gitp toi lién tuéng dén viéc tbi da co
thay déi cach thitc lam viéc cia minh theo mot hinh mau vé lanh dao
nhung kho c6 thé thay déi hoan toan. Nhing gi thudc vé ban chat ca
nhan van dugce duy tri.

“C6 nhiéu cach hoc khac nhau: C6 nhiing ngudi hoc qua nghe, ¢6 ngusi
hoc qua viét, doc, néi...” T6i la mot ngusi hoc bang cach noéi. Hoc xong
mot kién thiic gi méi toi thuong nhé hon khi chia sé lai véi mot nguoi
khac.

“Mot doanh nghiép phin ddu dat nhitng muc
tiéu ngin han hay tip trung vao cac muc tiéu

dai han ciing 1a mot van dé vé hé gia tri”.

C6 nhiing thoi di€ém viéc quyét dinh dua trén hé gia tri cia mot cong
ty. ba cé nhiing lic cong ty ching t6i dua ra nhiing quyét dinh hy sinh
nhiing két qua ngan han dé hy vong dat dugc nhiing muc tiéu dai han.

Nam vira qua cong ty chiing t6i c6 mot s6 quyét dinh va lya chon kho
khan tru6c su thay déi ctia thi trusng va viéc can thiét ctia déi mai.
Dblng tru6e viéc quyét dinh diéu gi sé nén lam ti€p theo va diéu gi
khong nén lam ching toi da gap kho khan rat nhiéu. Béi vi méi ngusi
trong ban lanh dao déu c6 mét quan diém khac nhau, ngoai ra chung
tdi cling nhan dugc rat nhiéu tu van tir bén ngoai té chic. Cudi cung,
chiing t6i da cung quay lai v6i nhiing th ban chat ctia doanh nghiép
minh. Niém tin, cac gia tri cdt 16i va tiéu chudn dao dic cta cong ty
dang ton trong va theo dudi da gitp chiang tbi dua ra quyét dinh mot
cach dé dang. Hién tai sau hon m{t nam tir ngay dua ra nhiing quyét
dinh do, chung tbi déu cam thay hai long va hanh phtc véi hién tai.

- Trich Reflection ctia hoc vién Tran Truong Giang -

NextGen Executive K1 vé chuong 1 cia cudn sach
“Nhiing nguyén ly quan tri bat bien moi thoi dai” -

Management
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