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NAO BO NOI VOI TA VE
CACH HOC VA LAM VIEC HIEU QUA

KHOA HOC NAO BO VOI CACH HOC
& LAM VIEC CUA NHA QUAN LY

Nhiing ndm gan day, cac nganh nghién cu vé ndo bd, nhan thdc va tam ly
hoc dang dan vén tdm man bi an, gitp ching ta kham pha vé hoat dong
cua nao bd con ngudi cing nhu Ung dung trong viéc hoc tap va lam viéc
hiéu quad hon. Hay cting dén véi chia sé ctia anh Phiing Minh Quan,

Chuyén gia Phat trién nang luc - Khoi Ngan hang ban 1&, Techcombank dé
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kham pha nhiing hiéu biét va thic hanh lién quan dén tac dong cha khoa

hoc nao b6 v6i cach hoc tap va lam viéc cua nha quan ly.

ANH: PHUNG MINH QU \ 3
Gidi nhat

Hoc vién Xuat sac

NeoManager K2
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4 Minh Qudn la mot trong nhiing hoc vién xuat sac nhat clia

/ NeoManager K2, dai dién dién hinh cia nha quan ly véi 16i song tu hoc suét
doi, tiéu biéu cho triét Iy ctia chuong trinh NeoManager. Budc ra ti NeoMan-

ager, anh Quan van duy tri thoi quen hoc tap lién tuc, coi viéc hoc va kham
pha cai méi la niém vui, v6i tu duy va khat vong hoc hdi moi ngay, tich cuc
duy tri thoi quen doc sach va thit nghiém nghiém can trong cong viéc.

Mot trong nhing méi quan tam dac biét cia anh Quan la khoa hoc néao bo.

Khi dugc hoi vé Iy do khi€én anh quan tam tim hiéu vé khoa hoc nao b, khoa

hoc than kinh, anh hao hiing chia sé: %

“”T@i da co6 nhiing tim toi dau tién vé khoa hoc ndo bo tir nhiing nam 2009,

2010 khi doc cuén sach “Tri tué xtic cdm” ctia Daniel Goleman. Trong quang -

thoi gian tiép theo, toi lan lugt doc cac cudn sach thudc series “Phi |y tri” clia

Dan Ariely, cubn “Tam |y hoc thanh cong” ctia Carol S.Dweck, ban rt
gon/tobm tat cuén “Tu duy Nhanh va Cham” cia Daniel Kahneman, cu6n

“Nhiing 4o tudng vé thién tai” cla Anders Ericsson..

Toi dén voi linh viic nay vi ludn co6 thoi thac tim hiéu tai sao con ngudi lai
hanh xu theo cach nay ma khdéng phai cach kia? Vi sao lai c6 nhiing tinh, tat
xau déng hanh véi nhiing uu diém ngay ca khi chang ta BIET riing viéc nao
la tot, viéc nao 1a co hai? Tai sao chiing ta lai “luci”? Tai sao lai co tinh bay
danc...



Thong qua viéc tim hiéu, toi nhan thay rang tat ca hanh vi hang ngay cla
chang ta déu chiu sy chi phdi ti bd ndo, ma bd nao ciing nhu mot dang co
bap - dugc hinh thanh, rén luyén, manh lén hay yéu di thong qua chinh cac
hanh dong, suy nghi, thoi quen hang ngay cua ching ta.

Hiéu duogc diéu nay gitp ich rat nhiéu cho viéc hoc tap hay lam viéc cla bat
ky ai, bao gdbm cad cac nha quan ly. Nha quan ly doi hdi nhiing bo ky nang,
linh vuc kién thic khac biét so v6i nhan vién thong thuong, va khoa hoc nao
bd cho chiing ta thay rang khong chi cd nha quan Iy bam sinh, chdng ta hoan
toan co thé rén luyén dé co dugc mot tri tué sdc bén, tu duy minh man, kha

nang ting xu, diéu tiét cam xdc hay kha nang dan dat ngudi khac”.

CHIA SE VE CACH THUC HANH CAC KIEN THUC VE
KHOA HOC NAO BO TRONG VIEC HOC TAP VA
LAM VIEC CUA BAN THAN, ANH QUAN PHAN TIiCH:

2

(‘ “Xét theo nghia rong, viéc ching ta hoc tap du 6 linh vic nao cling chinh la
dang ren luyén cho bd nao quen véi kién thdc, ky nang hay hanh dong méi -
du ta co6 dé y hay khong. Nam dugc kién thic vé khoa hoc ndo b cho toi mot
lgi thé I6n hon khi biét rang c6 nhiing phuong phap dé bo nao minh rat ngan

quang thoi gian hoc tap va ren luyén do, nang suat hon.

Toi da ap dung mdt s6 phuong phap hoc tap dugc “bé” ti nhiing kién thiic
nay, dién hinh nhu thoi quen phan tu ngay khi doc sach - dac biét véi nhiing
cudn sach tuong doi triiu tugng, c6 ham lugng kién thic cao. Cach doc nay
gilp t0i nhd 1au, nhé sau va lién hé v6i nhiéu nhom kién thdc khac hay lién
hé voi thuc té. Ngoai ra, toi cling danh thai gian tom tat/binh luan vé cudn
sach sau khi doc - nhu mot lan doi thoai v6i tac gia, trao doi va chia sé thong

tin gitp kién thdc lai mot lan niia dugc khdc sau trong nao.

Bén canh do, moi khi doc hay hoc khong thé nao quén viéc ghi chép - trong
do ky thuat Cornell [a mét phuong phap tuong doi hiéu qua véi cac ti khoa
quan trong dugc dat riéng. K&t hgp v6i cac cong cu tim kiém trong cac phan
mém ghi chép hién dai thi day [a mot cach hau hiéu dé toi c6 thé do tim,

tong hop thong tin nhanh va chinh xac”.



Hoc trong cong viéc cling la moét hinh thdc hoc tap ma anh Quan dac biét col
trong.

“Sé rat dé dang néu nhu ching ta tiép can mot th c6 nhiing nét tuong tu voi
viéc ching ta da lam tru6e day, vi du tim hiéu mot hé thong phan mém méi
khi ching ta da co kinh nghiém t6 chidc mot s6 hé thong khac. Tuy nhién voi
nhiing Iinh vuc maéi hoan toan, ta sé can qua trinh “khdi dong” lai mot bo
khai niém ma&i, mot bo tii vung, cac hinh anh lién tudng méi (theo phuong
phap clia Barbara Oakley). Viéc lién hé lai dugc v6i nhiing kién thiic cii, nén
tang hay nhing diém chung gitia hai cong viéc - du it di - nhung cling rat
hiéu qua. Day la diéu toi cho rang van rat quan trong va toi sé can cai thién
trong tuong lai”.
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Kh&i Ngan héng Bén 18

Hién tai, anh Quan dang trai nghiém mot cong viéc mdi la trong sy Rghiép;
doi hoi phai hoc rat nhiéu vé kién thic chuyén mon - Chuyén gia Phat trién
nang luc. Chuong trinh khai phong mang tén "Libero" la muc tiéu hang dau
ma anh sé hoan thanh trong nam, song song viéc trui ren tu duy va mot tam
hon cdi mé. Anh Quan tin rang viéc duy tri ca hai nhanh hoc tap: chuyén
mon va nén tang sé 1a bugc dém quan trong cho anh cling nhu bat ky nha

quan ly nao trong su nghiép va cudc song.



NEOMANAGER

NeoManager SUMWT

TRUONG THANH
BIEN DONG

Tan Bé Resort, Ba Vi, Ha Noi, Ngday 18 - 19/6/2022

bon vi tal fro:. HaMSa Zit ' COM ]:' : . E D D E 5 l!’ I’I"I

SU KIEN NEOMANAGER SUMMIT 2022
vOI CHU PE TRUGNG THANH TRONG BIEN PONG

Han hoan don cho su kién NeoManager Summit 2022 véi cha dé
TRUONG THANH TRONG BIEN DONG, ton vinh qua trinh truéng
thanh vé tri thic va ky ning cla nha quan ly trong boi canh kinh doanh

nhiéu bién dong.

- Thoi gian: ngay 18-19/06/2022

- Dia diém: Tan Da Resort, Ba Vi, Ha Noi
- Hinh thdc: Camp - Retreat

- Poi tuong tham gia: Cac hoc vién du diéu kién tot nghiép cac chuong
trinh NeoManager, Scrum Master Bootcamp, Agile Product Manager
cung khach mai la cac chuyén gia va lanh dao, quan Iy doanh nghiép

doi tac.

Su kién c6 cac hoat dong team building giao luu, gia tang su gan két gita
cac thanh vién, chuong trinh Gala Dinner an tugng va |é trao bang t6t

nghiép, ton vinh cac hoc vién xuat sac rat dang dugc mong dgi.

Han hanh chao déon anh chi tai su kién!



KHOANH KHAC KHAI GIANG
LOP NEOMANAGER K17

NeoManager K17 chinh thdc khéi dong vao ngay 19/5/2022 viia qua, tiép
~ tuc muc tiéu trang bi khung nang luc bai ban dé tré thanh nha quan ly

chuyén nghiép cho doi ngt quan Iy dén tir cac don vi trong nhiéu linh wuc,

nganh nghé khac nhau.
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| & BOT PHA - Nguyén Heang..

GIANG VIEN CHUONG TRINH
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linhnh Pét Pha Cic Ng...

linhnh Bot Pha_Cuc Mg u_',-'én

Nguyén Phuong Anh Hoang Hitu Huy Hoang Phan Bao Trung Nguyén Th_ilPhl.rofng
CEO DEHA PGP Hoc vién Agile

Giam doc Trung tam lién
két quoc té FPT Ha Néi

NEOMANAGER(®

VGi mot man khéi dong tuyét voi thé hién tinh than hoc tap hang say va
day quyét tam thong qua khau hiéu clia cac nhom nhu: “Dot pha - Dé

thanh cong”, “Rio - Chay ngay di”, “Fantastic Managers - Hoc thi am vao
than”, xin chiic cac anh/chi hoc vién tiép tuc gilt viing tinh than ham hoc
hoi va sé co 2.5 thang véi nhiéu trdi nghiém dang nhé ciing NeoManager

cua Hoc vién Agile nhé!



INEOMANAGER TALK #3]
NAO BO NOI GI VE CACH HOC VA LAM VIEC
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| TS.Tran Tudn Hiép
“——%  Phd trudng Khoa Dudc,
Bal hoc Phenlkaa

Dich gia céc cudn sach:
Ndo bd ké gi vé ban,
H& mign dich,
Saplen — Ludic st iodl ngudd
phién badn fruvén franh - Tap 1
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vé cAch hoc ~
va lam viec

N
20:00 - 22:00 Thit 4, ngay 25/5/2022

Online qua Zoom

S,

| Nguyén Thi Phuong

¥ pho giam ddc
Hoc vién Agille
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Su kien chi danh cho cuu hoe vién

Tiép noi thanh cong chia chudi sy kién chuyén moén danh riéng cho
vien NeoManager, Hoc vién Agile td chiic chuong trinh NeoManager

Talk#3 v6i chu dé vé Nao bo noi gi vé cach hoc va lam viéc.

Chia sé voi NeoManager Talk thang 5 1a vi khach moi dac biét: anh Tran
Tuan Hiép - Pho Trudng khoa Dugc - Pai hoc Phenikaa, dich giad cac cudn
sach: “Nao bo ké gi vé ban”, “Hé mién dich”, “Sapien - Lugc st loai nguoi

phién ban truyén tranh - Tap 1”.

V6i nhiing chia sé tha vi cta dién gia Tran Tuan Hiép vé How we grow,
How we learn, How we work, How we are human being, chuong trinh hy
vong da dem lai nhiéu thong tin hiu ich vé khoa hoc nao b, khoa hoc
than kinh va gng dung trong cach ching ta hoc tap va lam viéc hiéu qua

hang ngay.
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Luong Trung Vuong

"CEOQ. 2016 lam 6 topica nhu thuc tap sinh.

2017 ra lam riéng v6i 1 anh cung cong ty

Topica, anh ay la founder, minh la ngusi lam
cung. Sau 2 nam tang lén thanh 40 ngudi. Ban
dau lam mar kiém design, 2018 thi lam trudng
phong mar. Lac do c6 tim hiéu nhiéu vé phuong
phap quan ly. Bén 2019, ra lam riéng vGi doi
ngl khoang 5-6 nguoi.

C6 khd nang ngoai giao dé kéo dugc moi nguoi
di cung trong 1 thdi gian dai.

Volio, dén nay c6 40 nhan su. C6 80% doi ngi
di cung dén bay gia. "

Tuan qua t6i da thi nghiém ap dung kién thic gi?

Do tru6c day toi tling doc cudn Search inside yourself, cudn Stic manh cta

hién tai va kha nhiéu cac cudn sach khac cia Thién su Thich Nhat Hanh vi

vay hau hét cac kién thdc trong modul nay toi déu da tiing thuc hanh qua. Tuan

via qua toi co thu ap dung nhiing phuong phap sau:

1.

. Pong cam

Quét co thé
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3. Thién yéu thuong va cting nhu minh ma thoi
4. Thién Chanh niém

5. Ghi chép dé ty kham pha ban than
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Nhiing nguyén tac dé gidi quyét dau don

. Ba thoi quen dé tu kiém soat cdm xdc clia ban than
. Bi kip cua nguoi lich su
. Chanh niém qua tin nhan, email hodc mang xa hoi

0. Tonglen



Két qua thuc té dat dugc la gi?
Quét co thé: Giap toi ngli ngon hon va cdm nhan ro cac bo phan trén co thé

Dong cam: Co nhiéu lic toi co thé dong cdm dugc v6i moi ngudi, nhiéu ldc

thi khong.

Thién yéu thuong va cting nhu minh ma thoi: Ciing bo trg cho viéc dong
cam vGi moi ngudi, va tat nhién toi van la ngudi co tu duy tich cuc tir xua t6i

nay.

Thién Chanh niém: Giap toi an tinh hon, don gidn 1a gitp dau o6c toi thong

sudt han khoi cac mé suy nghi hon don.

Ghi chép dé tu kham pha ban than: Toi thay dugc ban than suy nghi kha
nhiéu va nhiéu th con khong giong con nguoi that cla toi, nhung khong sao, no

chi la dam may suy nghi thoi chi khong phdi [a ban thé that cla toi A

Nhiing nguyén tac dé gidi quyét dau don: Toi da nhé lai nhing lac minh bi
dau yéu & mot bo phan nao do trong co thé va cam thay vui hon khi hién tai

minh dang khong bi lam sao, cam giac kha la hanh phdc.

Ba thoi quen dé tu kiém soat cam xdc clia ban than: Toi chua kiém soat

dugc ban than nhiéu Idm, van con nhiéu cam xtc chua tot, thoi quen chua tét.

Bi kip clia ngudi lich su: Hau hét cac yéu t6 duge dé cap trong bi kip cla

nguoi lich su toi déu da va dang lam trong ban ndng cla minh.

Chanh niém qua tin nhan, email hoac mang xa hoi: Toi da thuyc hanh chanh
niém qua tin nhan dugc 1 thoi gian kha lau va hau hét gio khong con cac van dé
hiéu 1am qua tin nhan hoac dua cac cam xic toi té cho nguoi khac qua tin nhan

nia ( Boi lace thi van co)

Tonglen: Toi nghi |a khong thanh cong |am, t6i thay cdm xtc khong tot khi

thuc hanh phuong phap nay.

Trich bao cao thu nghiém
Luong Trung Vuong



