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THOI QUEN DOC SACH THAY DOI
PHONG CACH SONG CUA NHA QUAN LY

“Cudc doi ta thay doi theo hai cich: qua nhiing nguoi ta gap
va qua nhiing cuén sach ta doc”

-Harvey MacKay-

Hay cting dén vG6i cau chuyén vé chi Pham Huynh Thanh Thu,
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Product Owner ctia Ngan hang MSB dé kham pha hanh trinh
trd thanh mot nha quan ly méi day tu tin nho duy tri 161 song tu
hoc thong qua thoi quen doc sach.

CHI PHAM HUYNH THANH THU
CUU HOC VIEN NEOMANAGER K12
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Chi dén v6i NeoManager vao thai gian dau khi mai [én lam quan |y voi
nhiéu bd ngd va ap luc tam |y qua |oi giGi thiéu clia quan ly truc tiép. Chi
chia sé day chinh la co hoi hoc tap dang ngudi, dang thai diém véi minh,
giong nhu cau noi: “Khi nguoi hoc sdn sang, nguoi thay sé xuat hién.”

Pén v6i NeoManager ciing ky vong dugc trang bi nhiing kién thdc va ky

nang nén tang cho vi tri quan Iy mai, chi Thu bi an tugng béi cac trdi
nghiém hoc tap tha vi va da dang.
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Khoa hoc E-learning gitip chi chi dong hoc vao bat ¢ khi nao, co thé 1a
budi sang sém hoac trong gio nghi trua. Viét Reflection (Phan tu) gitp
tham sau kién thdc hon, nhiing diéu da hoc sé dugc “chiéu di chiéu lai”
trong tri 6¢ thém nhiéu lan. Nhing budi workshop tha vi, noi chi co6 thé
thodi mai trao doi cac thac mac, nhan dugc chia sé ti gidng vién va cac
hoc vién khac. Nhom hoc tap v6i nhiing ngusi ban méi dén tir cac cong
ty cong nghé khac, cung nhau chia se nhiing cau chuyén quan ly, nhing
trdi nghiém thuc té ctia ban than.

Dac biét, NeoManager da thap 1én ngon IUia
dam mé vai sach cua chi Thu. Tru6c do, chi
khong c6 théi quen doc sach. Dén voi
NeoManager, ti€p xGc v6i danh muc sach
kinh dién vé quan tri, chi bi cuon hat béi cudn
sach “Nhiing nguyén ly quan tri bat bién moi
thi dai” cta Peter F.Drucker. Moi chuong
trong cudn sach déu c6 ham lugng tri thdc rat
cao va moi lan doc chi lai hiéu thém mot cht.

Chi Thu chia sé, chi khong dat ky vong co thé
hiéu hét to dau dén cudi ngay lan doc dau
tién, ma thuong phai trao doi véi moi nguoi
trén 16p, sau do doc lai lan niia, nghi vé thoi
dai cua tac gia va thdi dai cua minh thi méi vG
ra dugc nhiéu diéu. Dac biét 1a chuong 5
“Lam thé nao dé ra quyét dinh vé con ngudi”,
chi thay co6 gia tri va tinh 4p dung cao déi véi
cong viéc hién tai.

Tai noi lam viéc, chi Thu clng c6 thoi quen
chia sé va lan tda niém hing tha doc sach téi
ban be, dong nghiép. Thay vi ké mot cau
chuyén vui budi sang thi chi va dong nghiép
co6 thé ké cho nhau nghe vé mot cudn sach
hay. Chi nghi day clng la mdt hinh thic
Reflection chi [a khong viét ra thoi.
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Khi dugc hdi vé thoi quen doc sach da thay doi con ngudi chi nhu thé
nao, chi Thu tam sy: “Chi nght tac dong I6n nhat va c6 thé nhin thay ro
rang nhat cta viéc doc sach la thay doi goc nhin ctia minh. Déi véi chi,
doc sach 1a mot cach dé nhin tir quan diém clia nguoi khac (tac gia), tor
d6 minh sé thau hiéu hon vé mat con ngudi, nhin nhan nhiing van dé
tru6c kia v6i mot goc nhin rat khac”.

Chi Thu ludn coi sach [a mot trong nhiing “ngudi thay vi dai” cia minh. 1’ ‘\/, .
Khi gdp mét van dé vuéng mac, khi mudn hoan thanh mot muc tiéu, chi RN N
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sé tim kiém va doc cac cudn sach lién quan. IN_\ 7

Tuy nhién, chi Thu luén giG tu duy phan bién khi doc bat ct cuén sach
nao. Chi chia sé, moi cuon sach chi ap dung mot chat, chd yéu & mdc
do chiém nghiém, quan sat. C6 nhiing thd chi da quan sat i thuc té va
thay dang nhu thé. Ngugc lai, c6 mot s6 diém trong sach ban than thay
chua da stic thuyét phuc thi chi lai ti€p tuc quan sat trong thuc té& dé
kiém chiing.

La mot nguoi tré nhiét huyét, chi Thu ky vong co6 thé trg thanh mot
Product Owner am hiéu vé thi trudng va sdn pham, tri trué cam xuc (EQ)
tot, c6 ky nang xay dung va dan dat doi nhom, giap cac thanh vién trong
nhom phat huy tdi da nang luc va phat trién ban than.

Mac du ti nhan thay ban than chua dat dén muc tiéu dé ra tai thoi diém
hién tai nhung chi Thu ty tin ¢6 thé chinh phuc muc tiéu trong 2 nam
t6i. Va NeoManager chinh 1a su khéi dau, trang bi nén ting va phuong
phap gitp chi hinh dung chinh xac cach thdc dé dat dugc muc tiéu do.
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DOC NHANH
MOT CUON SACH THE NAO?

Ban co thé doc sach dé giai tri, 12y thong tin, hay dé hiéu ro, hiéu sau.
Cac muc tiéu doc khac nhau nay sé can ban bé ra nhing nd luc va s
dung cac ky thuat khac nhau.Trong chuong trinh hoc NeoManager
cac nha quan ly thuong dung ap dung ca ky thuat doc nhanh va ky
thuat doc sau. Tuy nhién, hai ky thuat nay sé co6 cach trién khai cting
nhu muc dich khac nhau. Trong bai viét nay, ching ta sé tim hiéu
truéc vé ky thuat doc nhanh.

Mortimer J. Adler da dua ra bén cap do doc, v6i cac huéng dan cu
thé dé ban co thé tap luyén va cdi thién ky ning doc.

Cap do dau tien Poc so cap: O cap do nay ban can trd I5i dugc cau
hoi “Cau do co y noi gi?” véi v nghia don gidn nhat. Hau nhu tat ca
chiing ta da dat cap do nay véi ngbn ngi tiéng Viét.

Cap do tha hai Poc kiém soat: Cap do nay con dugc goi la doc ludt,
nhan manh dac biét dén thoi gian. Muc dich & cap do nay la ban
hiéu cang nhiéu cang tét trong mot khoang thoi gian tuong doi ngan
vé nhiing diéu quan trong dugc dé cap trong cudn sach.

Cap do doc thi ba Poc phan tich: Con goi la Boc ky ludng, doc
toan bo hay doc hiéu qua. La hinh thdc doc t6t nhat va hoan chinh
nhat c6 thé dat dugc trong mot thoi gian khong xac dinh. Day la
cap do dé ban “nhai va tiéu hoa cudn sach”.

Cap do doc thi tu Poc dong cha dé: Khi ban quan tam mot cha dé,
vi du nhu cach tao dong luc cho nhan vién. Ban sé thay c6 nhiéu
cudbn sach noi vé chii dé do. Lac nay, ban nén tao mot thu muc tam
thoi gom nhiing cudn sach vé chd dé nay. Sau do, ban nén khao sat
tat ca cac cudn trong thu muc dé tim ra cuén sach nén doc.

NeoManager Lifestyle @



<~ T, Vi cap do nay tap trung vao viéc 1y dugc nhiéu thong tin nhat trong
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Luan diém chinh va cau trac clia cudn sach?
Thong diép cua tac gia?

Y nghia clia cudn sach?

Sau day la danh sach cac viéc can lam dé luyén tap ky thuat doc
nhanh mot cuon sach theo Mortimer J. Adler:

Xem trang dau va loi gidi thiéu, 0i noi dau

Doc muc luc: nam cach phan chuong va cau tric cudn sach
Kiém tra bang chi dan/index

Xem cac phan do6 hoa clia sach

Xem nhiing chuong c6 vé quan trong cho [ap luan clia cudn sach

Doc ngau nhién mot hodc hai doan, tham chi vai trang lién tuc
clia cuon sach. Vi du nhu phan ma dau, két thac cla tiing chuong

va két thic ctia cudn sach

Ban c6 thé thuic hién tiing viéc trong danh sach trén va ghi thong tin
c6 dugc ra phiéu doc nhanh. Phiéu thong tin d6 bao gom 5 cau hdi
tai muc “Tiéu chi hoan thanh cap do doc nhanh”.

Ban hay chuan bi thém dong ho bam gio dé theo doi khodng thoi
gian x0 ly xong mot cudn sach & cap do nay. Va ban sé thay sau
nhiéu lan thuc hanh, ban co thé rat ngan duge dang ké thoi gian x{
ly thong tin cua minh.
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Hau hét cac loai sach phi hu cau (non-fiction) déu chi cung cap vai
v tudng chd dao. Cac y tudng va luan diém trong tam chi chiém
khodng 20% dung lugng clia sach. Nhung tac gia sé trién khai cac y
tudng do bang viéc thém cac cau chuyén, dan chiing, so liéu, phan
tich,... Bdi vay, néu thuan thuc ky nang doc nhanh va nam dugc
cach trién khai y tudng clia tac gid, ban sé x{ ly rat nhanh cuén sach
theo ky thuat doc nhanh cua Mortimer J. Adler.

Hiéu dugc diéu do, nhiéu don vi da cung cap dich vu tom tat sach.
Thong qua doc tom tat sach, ban c6 thé doc nhanh dugc mot cudn
sach trong khoang 15 pht, tham chi chi khoang 4-5 phat. Cac nén
tang ban co thé tham khao dé doc nhanh theo cach nay la: Blinkist;
FourMinuteBook.com; ActionableBooks.com:...

C6 nhiéu muc dich doc sach khac nhau. Tai NeoManager, ching ta
thiét 1ap mot moi trudng hoc tap, & d6 nha quan Iy luyén tap va thuc
hanh ky nang doc dé trd thanh mot ngusi doc sach nang suat. Bdi
vay, viéc luyén tap mot cach co chu dich va thuong xuyén ky nang
doc nhanh rat quan trong. Chac ban doc sach that vui!

Tham khao:

NeoManager Lifestyle @ 6



Dién gid
~ Mai Thanh Trung

Gidm déc Cong nghé thong tin
Magestore
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20:00 - 22:00 Tha 4, ngay 27/4/2022

Host

Online qua Zoom Nguyén Thi Phuang
i o i Phé gidm déce
SU kieén chi danh cho cuu hoc vién Hoc vién Agile

INEOMANAGER TALK #2]
TU DUY THIET KE VA VIEC THUC DAY CAI TIEN
SANG TAO TAl DOANH NGHIEP

Tiép no6i thanh cong cla chudi sy kién chuyén mén danh riéng cho hoc vién
NeoManager, Hoc vién Agile t6 chtic chuong trinh NeoManager Talk v6i chi dé vé
Design Thinking.

Tham gia chuong trinh la cac anh chi quan ly dang tham gia chuong trinh dao tao
clia Hoc vién Agile va quan tam tGi viéc tim hiéu, tng dung Design Thinking vao
cong viéc va doi song.

Chia se v6i NeoManager Talk thang 4 la hai vi khach mdi dac biét, g6m Pho giao su
Nguyén Tién Dong - Innovation Director, EQuest Education Group va Anh Mai
Thanh Trung - CIO Magestore.

VGi chii dé TU DUY THIET KE VA VIEC THUC PAY CAl TIEN SANG TAO TAl
DOANH NGHIEP, hai vi khach mai da ciing dong dao hoc vién thao luan soi ndi vé
boi cdnh chung clia viéc ting dung Design Thinking, Iy do tai sao Design Thinking
lai quan trong doi v6i doi song va hoat dong kinh doanh ngay nay.

Bén canh viéc nhic lai cac dinh nghia va nguyén tic cia Design Thinking, rat nhiéu
case study thuc t& vé viéc st dung Tu duy thiét k& da dugc phan tich, mo xé dud6i
nhiéu goc nhin khac nhau.

Chuong trinh hy vong da dem lai nhiéu thong tin hiu ich va thac day viéc dng dung
Design Thinking ngay cang rong rai hon trong ca viéc thiét ké trdi nghiém ctia khach
hang, hoat dong noi bd cong ty va doi song thusng ngay.
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Khoanh khac Khai giang AR
l6p NeoManager K15, K16

“Khong ai budc lén vi tri lanh dao dau tién cia minh ma biét hét moi
thit minh can biét dé thanh céng.”

Hanh trinh van dam bat dau t&f mot buéc chan!
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Hoc vién Agile don chao thang 4 ruc rd vai lich khai giang 2 [6p NeoManager K15 va K16,
ti€p tuc hanh trinh trang bi khung nang luc bai ban dé tré thanh nha quan Iy chuyén nghiép
cho doi ngti quan ly tai nang, tré trung va hién dai dén ti nhiéu don vi nhu Huong Viét Group,
Zitga Studio, iKame Mobi, VietlS, Volio Viét Nam... (NeoManager K15) va cac don vi khac
nhu: GMO Z.com RUNSYSTEM, Bluebottle Digital Vietnam, VietlS Software Corporation,
DEHA Vietnam, MSB... (NeoManager K16).

Chac cac anh/chi hoc vién luon git viing tinh than ham hoc va sé c6 2.5 thang véi nhiéu trai
nghiém dang nhé cing NeoManager cua Hoc vién Agile nhé!
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